25 June 2025
Final minutes FAFICS Bureau Meeting 18 June 2026 
In attendance: Jerry Barton (President), Clemens Adams, Adriana Gomez Saguez, Juan Casas Zamora, Nancy Hurtz-Soyka, Abdou Khadre Diakhate, Jayantilal Karia, Suzanne Bishopric, Marashetty Seenappa, Delia Barcelona (Secretary), Deborah Landey (Rapporteur), Romesh Muttukumaru (Treasurer)
Decisions
The President
· Will invite the Director-General of UNOV, Monica Juma, to provide opening remarks at the Council 
· Will formally invite Jacques Rao to serve as Presiding Officer at the Council
· Will send the letter to all Associations regarding arrangements for the Council and for elections and will request Associations to provide any questions they may have for the UNJSPF Chief Executive for Pension Administration, Rosemarie McClean, and the SG’s Representative on Investment Matters, Robert van der Zee
· Will review and decide upon the process for the review (interview and /or election) of the three candidates for the two auditor positions
· Will designate the ESG and requested Nancy to send suggestions for possible members who are not nominees or from Associations who have nominated candidates
The Secretary
· Will look into ensuring prior Council documents are on the website
· Will follow up with Associations regarding unpaid dues
· -Will prepare candidate summaries for those nominated for positions and clear them with the candidates 
· Will finalize the Agenda and Work Programme to take into account suggestions made during the Bureau meeting, including adding an item on the reappointment of Standing Committee Chairs whose two-year terms have been completed
· Adopted the final draft of the Bureau Work Programme which will be transmitted to the new Bureau for further refinements
· Will follow up with the Resident Coordinator’s office in Togo to secure a contact for the Association to be share with the Director-General of ILO
The Treasurer 
· Will update the status of dues payments of Member Associations and share it with the Secretary during the first week of July to ascertain who are qualified to vote in the elections 

Standing Committees/ Working Group on Succession Planning
· Will submit Council reports by the first week of July (a later submission date will likely be necessary for the report on risk management issues)
· The Working Group on Succession Planning will prepare updated tables for the President’s report indicating what appointments were made during the year and who is on FAFICS Standing Committees and Pension Board Committees/Working Groups  

Agenda item 1: Adoption of the Agenda
1.The agenda was adopted.
Agenda item 2: Updates from the President
2.The President confirmed he had addressed the annual meetings of FFOA-Rome on 19 May, AAFU-AFUS Paris on 21 May and AFICS-NY on 29 May. He had also attended the meeting of the AFICS-NY Governing Board. His speeches had been very well received and had presented yet another excellent opportunity for him to explain the vital role that FAFICS continues to play.
3.The President will be giving his final speech at the forthcoming Council meeting and requested ideas for his speech. His thoughts are to talk about appointments made during the past year, changes to the election procedures, succession planning and the challenges FAFICS will face in the next few years. One suggestion made was to capture the number of new Associations that had been formed and reactivated during his tenure as well as the need to increase membership within Associations. Another suggestion made was for the speech to be organized into three segments, public facing advocacy work, internal FAFICS issues and then future challenges for the Federation. 
Agenda item 3: Updates on the status of preparations for the 56th Council
 a) Minute of silence 
· Peter Lillie and George Saddler.
b) Elections
· Status of nominations for open positions: There are thirteen nominations for the positions of President, three Vice-Presidents, Treasurer and two Auditors. Marashetty indicated he would be withdrawing his candidacy due to concerns regarding the nominating process whereby more than one Association had nominated candidates and before other candidates were announced. The President advised a formal notice of withdrawal would be needed from AFUNPI. It was noted that Associations can nominate candidates from other Associations provided the parent Association agrees. The President noted the concern about the nominating process. It was hoped Marashetty would change his mind to ensure an election for President would take place. The President advised the Bureau the following day that the President of AFUNPI and Marashetty had indicated his nomination for President would proceed.

· Election procedures: The Secretary will introduce the item on election procedures and the composition of the Election Support Group (ESG). An electronic folder with all the information on the candidates will be available. She was trying to come up with short summaries of the candidates using AI and would check the summary with every candidate. The material to be made available would include, the Personal Statement, CV and letter of nomination for each candidate (but not the additional supporting letters). There had been a first meeting with Veronique, the proposed polling officer. The nominations and list of voters will need to be entered into the system. As delegations register, Veronique can enter the designated voter. The major change this year is that the voter will have to cast as many votes as there are open positions (i.e. one for President, three for Vice-Presidents, one Treasurer, two Auditors). Proxy voting will also be possible. It was however mentioned that since voting will be electronic (e-ballot) it should be accessible to all Member Associations even those attending remotely.

· Creation of the Election Support Group (ESG): The President will designate the ESG. He requested Nancy to send suggestions for possible members of the ESG, who are not nominees or from Associations who have nominated candidates.

· Voting rejections due to unpaid annual fees to date: The Secretary noted there are some issues regarding unpaid dues to date, and she and Romesh will be following up. The document on the preliminary budget for 2027 contains a list of Associations and those who have not paid their dues. Member Associations who have not paid by the end of June will not be able to vote. 
c) Provisional Agenda and Council documents
· No requests for additional items for the agenda from Associations had been received.
· Sunday-Bureau meeting at Café Museum followed by self-paid dinner. 
· Monday-the Chair of the Standing Committee on Pension Issues indicated that she would need only one hour for her session as it was unlikely the report on risk management will be ready in time. This is because it is unlikely she will receive the FSALMC/ALM reports in time, as the FSALMC is still in session. She needs these reports to prepare her report. She requested this topic be taken up later in the week. The Chair of the Standing Committee on ASHIL requested a two-hour slot as there is a lot of material to be covered. The Working Group on Succession Planning requested an hour.  It was felt these sessions should be more informal and allow Associations to ask questions they might not normally raise in the formal plenary sessions. Regarding the film on the history of the United Nations, made by Jay Pozenel, consideration needs be given to as to when best to show it. The UNFCU cocktail is in the evening. 
· Tuesday-Opening by the host Association. Director-General of UNOV, Monica Juma, will be invited as the guest speaker. Opening of the Plenary. Adoption of the Agenda and Work Programme. New Member Associations to be announced, likely only Honduras. 
· Wednesday- UNJSPF sessions with the Chief Executive for Pension Administration, Rosemarie McClean, and the Secretary-General’s Representative on Investment Matters, Robert van der Zee and lunch with them. Then the session on ASHIL. Informal dinner to be hosted by ARICSA. 
· Thursday- Succession Planning Working Group, Standing Committees on Membership, Communication. Association matters 11.00-1.00 pm. Election results. 
· Friday-Meeting of the new Bureau. Would be good if outgoing Bureau members attend to facilitate handover.
d) Confirmation of the Presiding Officer
· Jacques Rao, put forward by Succession Planning Group, is to be formally invited to take up the role of Presiding Officer. The President indicated he had done an excellent job chairing the AAFU-AFUS annual assembly.
e) Rapporteur
· The search for a Rapporteur continues.
f) Guest speaker for the opening session
· The Director-General of UNOV, Monica Juma, is to be invited.
g) Confirmation of CEPA and RSG participation
· The participation of the UNJSPF Chief Executive for Pension Administration, Rosemarie McClean, and the Secretary General’s Representative on Investment Matters, Robert van der Zee, is confirmed and they have been registered for the meeting.
h) Funding for Association participation
· Senegal has requested and qualifies for the subsidy. Senegal needs to pay its dues. One more request for funding could be accommodated.
i) Registration
· As of now there have been 70 registrations from 32 Associations, 32 virtual and 38 in person. It was agreed that the communications focal points could attend virtually.
j) Visa support letters
· Twelve letters have been issued so far.
k) Reception 
· Will be on the evening of 20 July and the dinner hosted by ARICSA will be on 22 July.
l) Council documents
· Will be issued in batches and there will be an electronic folder with all the documents. As of now only the documents pertaining to finance and administration have been completed. Those preparing reports were reminded to submit them by the first week of July. There will only be one communications report.
m) Logistics
· The contract from UNOV has been received. Conference room 3 and a breakout room are booked. An extra breakout room can be secured if needed. Zoom will be used. The Treasurer indicated that the costs for the technical support for the meeting of about $3,000 are very reasonable. 

Agenda item 4: Standing Committee Updates 
Standing Committee on Pension Issues
4.The President provided the update.
5. The President advised the AFICS/NY Pension Committee is meeting. He indicated a lot of work is going on in the various Pension Board Committees. The Pension Board Committee undertaking the holistic review requested by the General Assembly is hard at work, meeting every second week. It is in the process of acquiring information and has established a budget proposal to be submitted to the Pension Board Budget Committee. The FSALMC and Governance Review Group meetings are still ongoing. The Terms of Reference for the Committees will be reported on at the Pension Board meeting in July. Regarding pension administrative matters, Rosemarie McClean is expected to provide an update on the next steps regarding the customer care initiative. The member self-service portal has been redesigned. The layout is different and more accessible. The pension administration team has handled a huge volume of work in connection with those transitioning out of the UN and has set up special teams to handle the workload. Regarding the ALM study, the results will be very important. Last year the Pension Board provided the actuaries some parameters including looking at a scenario with large numbers of staff transitioning out of the UN. There will be six different scenarios presented and an assessment of the solvency of the Pension Fund over a fifty-year time frame.  The study will include data on how many people have taken withdrawal settlements, new pension benefits, and what is expected this year. 
6.The President indicated the upcoming Pension Board meeting and Pension Board Standing Committee meeting on 8 July will be his last.

Standing Committee on After-Service Health Insurance and Long-Term Care (ASHIL)
7.The Chair of the Standing Committee, Jay Karia, provided the update. 
8. The ASHIL report to Council is being finalized. The survey results report will be attached as an annex or as a separate report. The survey results report is close to completion. The consultant will generate a drop-down menu by Association so Associations can see their own results. There will be several recommendations requiring intense work in the year ahead. The workload will require more people on the Standing Committee and Jay requested Nancy to provide names from the Expertise Pool.

9.There are several key issues coming out of the survey. For the US based plans, the premium increases are extremely high. For AETNA, the premium is up by 35% in one year and for Anthem Blue Cross 16%. There is a difference between the two US based plans in terms of benefits with AETNA and Anthem Blue Cross and one can move from one plan to the other. The reserves have decreased to seven months. The reserves had been utilized in the past to prevent such substantial increases in the premiums. The MIP has increased by 40% as there had been no increase since 2015. Associations and individuals have been complaining and asking why they were not notified. AFICS/NY had arranged for a webinar for all retirees to explain the forthcoming changes with large numbers of people attending. Many people still do not understand the UN health plans are self-insured meaning the UN covers the costs of the expenses. The increases in costs are due to a lot of high-cost illnesses, which are also now affecting younger people, the cost of new drugs, and new and expensive options for surgeries. For the UN, the Secretary-General himself called a meeting when he heard about the increases. There is concern benefits may have to be decreased. Everyone needs to be very prudent about what is proposed and to ensure costs are controlled. In terms of premiums, the formula is that at the time of retirement, it is established that retirees will pay no more than 50% of what they were paying for health insurance premiums prior to retirement. The increases in premiums after retirement however apply to everyone, retirees and serving staff. There are bands which were adjusted last year since those with smaller pensions had been paying a proportionally larger percentage of their pensions in premiums. There is still $20 billion in unfunded liabilities.

10. The website is being updated to reflect the latest information on health insurance matters. 

Standing Committee on Communications
11.The Chair of the Standing Committee on Communications, Juan Antonio Casas Zamora, provided the update.
12. The Standing Committee has had two meetings of the communications focal points, in March and last week. 12 participated in March and 20 last week. It is proving to be an effective way of coordinating the work. The first meeting focused on the results of the survey and the second on the draft Communications Strategy to be presented to the Council. The results of the survey could be annexed as the strategy is based on the results of the survey. The Communications Strategy will be the main report to be presented to the Council which will include highlights of activities that have been undertaken by the Standing Committee as well as future plans. The Strategy will form the basis of the work of the Committee for the next two years. It was mentioned that people would like to see the Council documents on the website. The Standing Committee will check to ensure they are posted. 
Standing Committee on Membership
13. The Chair and Co-Chair of the Standing Committee on Membership, Marashetty Seenaapa and Abdou Khadre Diakhate, provided the update.
14. The Standing Committee met on 9 June. Another meeting is planned for 30 June to finalize the Council report.
15. The reactivation of Nicaragua has been achieved. The reactivation of Paraguay is being pursued. For next year the priority in Latin America and the Caribbean will be creation of Associations in El Salvador and the Dominican Republic. For East Africa, the Standing Committee member handling East Africa has been unwell. The collaboration with UNFCU to organize joint pre-retirement seminars in Nairobi and Dar-Es-Salaam is nonetheless being pursued.  Efforts continue regarding Morocco and Nigeria and the exploring of Associations in Gambia, Ghana, Liberia, Zimbabwe and Zambia. Serbia is on the verge of becoming an Association but may not be ready for admission to the Council in July.  More people are needed on the Committee as the workload is heavy.
16. Concern was expressed about declining numbers within Associations. Income at the end of May in terms of actual cash received was $31,000 against a budget of $36,000 for 2026. There are Associations who perennially do not pay their dues. There is a significant attrition rate within Associations due to ageing. There is a need for membership drives. Also, some serving staff can be helpful. For example, with regard to Togo, the Director-General of ILO is from Togo and could be helpful. Delia will follow up with the Resident Coordinator’s office in Togo to secure a contact which can be shared with the Director-General. Another suggestion was to link the Standing Committee on Membership with membership committees in Associations. Of the 80,000 people in receipt of a benefit, there are only 18,000 members from across our Associations. It was suggested the Standing Committee establish a sub-group supporting membership growth in existing Associations. 

Council Working Group on Succession Planning
17. The Chair of the Working Group on Succession Planning, Nancy Hurtz-Soyka, provided the update. 
18. The Working Group is finalizing the Council report and a PowerPoint presentation. There will be two recommendations to the formal plenary session, the approval of the Succession Planning Framework and creation of a new FAFICS Standing Committee on Succession Planning. There will be a link to the nine key functions descriptions on the website. An electronic Expertise Pool form has been developed, and it will be presented. Those in the existing Pool will be asked after the Council meeting if they are willing to continue in the Pool and if so to fill out the new form. In the meantime, anyone interested in being in the Pool will be placed in the existing Pool. The Working Group will prepare updated tables for the President’s report indicating what appointments were made during the year and who is on FAFICS Standing Committees and Pension Board Committees/Working Groups.  
19. The reappointment of the Chairs of the FAFICS Standing Committees on Pension Issues and Membership need to be added to the agenda for the Council meeting. The President will propose two-year renewals of the appointments. Marashetty suggested Abdou become the next Chair of the Standing Committee on Membership, given that the focus in the next year or so will be very much on creating and reactivating Associations in Africa. He would of course continue to be a member of the Committee.
Agenda item 5: Bureau Work Programme
20. The Bureau Work Programme was adopted and will be passed on to the new Bureau.
Agenda item 6: Next Bureau meeting
21. The next Bureau meeting will be held on 19 July at 2 p.m. in the Café Museum.
Agenda item 7: Any Other Business
22. The Auditors: We have three candidates for two positions.  A question was raised as to whether they should be included in the election process and /or interviewed. It was felt for specialized positions, an election might not be the best route as technical competencies are needed for audit positions and these have to be ascertained. There should be interviews. Also, it was felt that although there are three candidates, two Auditors were sufficient.  The President will look at the options and revert. 
23.Ann Van Hulle had been approached by a representative of the Financial Cooperative Association of International Civil Servants, AMFIE, which is interested in engaging with FAFICS. AMFIE seems to be more active than in previous years. The President advised her that while we can talk to AMFIE our main relationship is with the UNFCU which also provides important financial support to FAFICS. 
24. There was no other business and the meeting was closed. 


Annex A: Decisions/Actions taken at the Bureau meeting on 14 May

The President
-Will set up the Election Support Group
-Will send the budget request form to UNFCU for the reception on the Monday evening of the Council
The Secretary
-May extend the election deadline and send out a further call for nominations after taking stock of those nominations received by the deadline of 1 June
-Will inform Associations of the election procedures ahead of the Council meeting and seek their feedback as to how these procedures have worked after the elections 
-Will work with the Treasurer on securing a nominee for the second audit position
-Will work with the Treasurer to reduce Zoom storage
-Will work with the Chair of the Standing Committee on Communications on licensing options for live translation in the Council meeting
-Will continue coordinating logistics arrangements for the Council with UNOV colleagues
Standing Committees
-Standing Committee on Communications to prepare a one-pager on what FAFICS does for the website, dissemination to Associations, various stakeholders including the Pension Fund to use in its communications with retiring staff
-Standing Committees holding informal sessions on the first Monday of the Council to send agendas for their meetings to the Secretary on or before 15 June 

